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A  FUTURE  OF  CAREER

MOB I L I TY

The career ladder is dead. Instead of the old concept of a linear carer progression, we are

evolving towards a more complicated “career web”, characterised by lateral moves as well as

traditional promotions.

 

In the future, instead of thinking in terms of careers, we will be focused on collective problem-

solving. We will see every job as a problem that needs to be solved, that requires certain skills

to unlock.

 

The portfolio or gig economy has arrived. Studies suggest that by 2020, 40 per cent of

American workers will be independent contractors. In a 2016 report from Barclays, 24 per cent

of workers under 34 had already worked in four industries. Compare this to our parents’

generation, where it was the norm to work in the same industry for their entire career.

 

You’ve probably heard the rule that one year to a human equals seven years for a dog.

 

These days, career coaches joke that one year in a single role for a millennial is the equivalent

of seven years for a Gen X-er.

 

While some HR people from traditional sectors may still be stuck in old mindsets, more future-

focused employers have gone from being cynical about hiring job-hoppers to becoming

accustomed to seeing diverse CVs from top talent who are in frequent demand.

 

I recall being asked “Why didn’t you stay for longer?” in job interviews 10 years ago. Today I hear

many employers asking candidates “Why did you stay in one role for so long and not stretch

yourself?”. It smacks of complacency.

 

TODAY 'S  GOLD  STANDARD  CV  LOOKS  L IKE  A  MATRIX



 

 

However, it is important not to confuse career mobility with job-shopping or job-hopping.

 

A more positive definition of a career-mobile individual is someone who constantly pushes

themselves to grow and develop their skills by taking on fresh, professional challenges rather

than stagnating in their comfort zone.

 

Career mobility could mean staying in the same firm while moving to a new role, or taking on

an overseas posting or stretch assignment. Or it could mean choosing a different job

intentionally to explore broadening one’s skill base.

 

Career mobility is about playing at your competitive edge, expanding your boundaries of

competence. To possess career mobility, one must have self-awareness to understand where

one needs to grow, and also strategic awareness of the bigger picture of where opportunities

lie.

 

When I read about the Government’s plans to improve career mobility for all workers to

prepare them for a future of disruption, I was pleasantly surprised by this pragmatic approach.

 

Companies are constantly in a state of disruption these days. Experts predict that the majority

of the jobs in a few decades do not even exist today.

 

As companies restructure internally so frequently and start-ups come and go, it is only sensible

that our workforce learns to identify opportunities, continuously add to their toolbox of skills,

and transition well.

ALWAYS  BE  AT  THE  EDGE  OF  YOUR  GROWTH  

CAREER  MOBIL ITY  I S  NOT  JOB -HOPPING   



TEL L ING  YOUR  STORY

Think of your career as a story with 3 parts – Past, Present and Future.

 

The Past tranche refers to your past performance, experiences, the skills you have already

honed and developed and the value you have created.

 

The Present tranche is your current readiness in your existing role, or the perceived fit between

you and the job that you want. This considers factors such as what your competencies are, the

cultural fit and your personality. 

 

The Future tranche represents your potential. In this piece, we look at traits that predict your

ability to grow as a leader and how fast you develop. These are related to your ability to learn

and adapt, and are strongly correlated to social emotional intelligence qualities such as

curiosity, resilience, empathy and self-awareness.

Imagine you’ve been given the task of trying to select a world-class tennis player.

 

First you look at the past – how many matches has the person won, for instance, and what their

achievements have they chalked up?

 

Then you look at the present. Imagine in this instance, the person you’re considering has never

played tennis before, but yet she or he may be able to run really fast and has great hand-eye

coordination. Those are indicators of the person’s readiness.

 

And then you also want to consider if this person has potential to grow. How curious and open is

this potential player and how fast do they pick up new techniques for instance?

 

I first learned this career trajectory model from my friend Elaine Yew, a veteran of the talent

development world and Senior Partner at executive recruitment firm Egon Zehnder.

 

When I asked Elaine for her views on career mobility, she said:

“The biggest enemy of career mobility is comfort, which leads to false security. Comfort leads us

to false security and we stop seeking growth, both in skills and mindset agility.”

 

CONSIDER  YOUR  PAST ,  PRESENT  AND  FUTURE



“I see all the time, even amongst very successful senior business people, that the ones who

struggle with career advancement, are the ones whose worlds have become narrow – they

engage mainly with people from their industry or expertise area, and their thinking about how

their skills or experience might be transferable can be surprisingly superficial.”

 

This is exactly why career mobility is so important. In a future of rapid change and uncertainty,

the old success formula of deep specialisation and sticking to your strengths and comfort zone

doesn’t hold true anymore.

 

Even fields that require specialised hard skills such as architecture, engineering and medicine

are seeing a shift towards broadening out skillbases.

 

For instance, we are seeing a trend of medical schools around the world looking to offer new

skills to broaden out doctors skillsets, such as data science which will allow them to

understand big data, and empathic communication – a uniquely human skill that robots

cannot replicate.

 

Over the past few years the American Medical Association has awarded millions of dollars

worth of grants to medical schools to develop innovative curricula for the future. The National

University of Singapore’s Yong Loo Lin School of Medicine faculty’s policy is that  once you get

to the interview stage, they do not consider results anymore, but rather look for

communication skills, empathy, compassion and judgement.

 

It is clear that developing your career mobility is essential regardless of what sector you’re in

and whether you’re a general manager or a technical expert.



 

 

  Always make sure that you are deliberately developing your

breadth of competencies and experiences

 

 For example, regularly review your scope of work, and make sure that you are learning new

skills and attaining new experiences.

 

 You could volunteer for company projects not associated with your usual job scope  or spend

a portion of your week in another department to develop new skills.

 

2.   Consider your "To Learn" List

 

To many people only have a "To Do" list, and never spend time looking strategically at which

areas they could develop in.  For example, if you're a salesperson, being exposed to data

analytics will allow you to learn how to use surveys and statistics to tell stories. If you're an

engineer, you may want to take a graphic design. UX course or a marketing course which

would help you design better solutions for consumers.

 

3.    Work on your Deep Human Superskills 

 

What separates you from the robots? It's your Deep Human Superskills. These are social

emotional intelligence skills such as self-awareness, empathic communication and influence

because these abilities are timeless, transferable, highly correlated to success in the workplace,

and help individuals adapt to disruption. 

 

Harvard University Professor David Deming’s research finds that if you really want to ensure

relevance in the future, social skills are a much stronger predictor of future employment and

wage growth than cognitive skills. Social emotional skills combined with technical

competencies make for an upwardly mobile workforce.

 

 

1.

CONSIDER  HOW  YOU  CAN  BUILD  CAREER  MOBIL ITY

INTO  YOUR  WORK  RIGHT  NOW



4.     Consider going overseas

 

Going overseas can also be a valuable experience and it signals to employers that you have

built cultural intelligence and resilience. Your new experiences will grow you and add diversity

and breadth to your “Past” and “Present” portfolio of what you’ve achieved.

 
5.     Intentionally develop your social capital and network. 

 

The people who I see struggle with career mobility often are the ones who neglect their

connections. Instead of sending hundreds of applications to HR-bots and job portals, it is far

more effective to tap your network of connections for career intelligence and introductions.

 

Develop genuine relationships with people in the industries that you are interested in working

in, whether it’s joining business interest groups on social media or attending relevant events

and following up with the people who you’ve met.

 

Kingsley Aikins, CEO of The Networking Institute, calls your network a personal asset which is

portable and goes with you regardless of the company you work for.  He told me that he also

spends his weekends entering the people he has met into a personal database and classifying

them into categories – the most powerful relationship category being “People you can call at 3

p.m. on a Sunday afternoon.”.

 

I personally do not have the discipline for weekend social network database maintenance, but

I do regularly consider which old friends and contacts I haven’t seen and reach out, even if it’s

just a simple text message.

 

People who are great networkers understand the power of creating value for others without

needing something in return. They build and maintain relationships constantly, rather than just

seeking out contacts when they need a favour.

CULT IVATE  A  GREAT  CAREER  STORY



DEVELOP ING  RES I L I ENCE

For the past few years I have coached students to corporate workers, educators to CEOs about

resilience and one question comes up constantly.   

 

“How can we develop our resilience muscles if we are so afraid of failure?”

 

Students tell me that they’ve grown up with their parents sitting next to them when they’re

studying, correcting their mistakes even before they discover them. 

 

Junior corporate workers tell me that they are sceptical about authority figures encouraging

them to take risks, fail fast and think out of the box as their experiences with their line

managers have taught them that even small failures affect their KPIs and are penalised. 

 

Senior leaders tell me candidly that in this volatile, uncertain, complex and ambiguous world,

they are looking for people who are able to be resilient but most Singaporeans don’t have any

risk tolerance for failure and they struggle with finding people to take on ambitious roles or

overseas postings. 

 

If we are to become truly resilient in work and our lives, we need to redefine our relationship with

setbacks, uncertainty and change. This requires a mindset shift from seeing change as a threat to

an opportunity for growth. 

 

This is incredibly difficult because humans have a fundamental need for safety. Since we were

cavemen, we have been programmed to seek biological, social and cultural homeostasis.

 

Change has meant the unknown, which meant risk and potential disaster.

 

But as humanity enters a new era of constant change and disruption, there has never been a

greater need for resilience. Change is now a given. The speed of change is exponentially

increasing. How are we going to respond to it?

WHAT  I T  TAKES  TO  BE  TRULY  RES IL IENT



First, let’s address some career resilience myths. 

 

Career resilience is not simply about bouncing back from failure with a smile on your face, like

an inflatable punching bag. It is not putting up with anything that is thrown at you in the

name of work. It is not simply staying in the same job for decades. 

 

If you're just rebounding mindlessly without any growth, what's the point in that? You're

setting yourself up to replicate the same mistakes in future, wasting effort and time.

 

Rather, true career resilience is about choosing to take responsibility for your own career and

growth, being agile, constant evolution and recovering from setbacks with new insights and

personal growth.

 

 

Awareness 

Are your awareness sensors working? How self-aware are you and how aware are

you of the wider world? How is your career serving you now? And are you

contributing at your best and utilising your strengths? What’s working, what’s not

working and what could you change?

 

Agility 

Are you able to adjust to change and setbacks nimbly and carry on pursuing your

goals? Can you respond intelligently rather than just reacting on autopilot? Can

you turn adversity into opportunity? Can you reinvent yourself and evolve with the

times?

 

Growth and transformation

Are you wiser? Have you grown and learned from setbacks? What

does success look like to you and what metrics do you use to measure your

own growth and success? 

 

3  COMPONENTS  OF  CAREER  RES IL IENCE



1. Understand your brand. Be able to define your strengths and what your

unique value proposition is. If need be, ask others around you. What strengths do

they rely on you for?

 

2. Have some curiosity about the world outside. What's going on in other

sectors? What new events could you go to? Meet new people and form new

networks. So much of life depends on happenstance - you randomly bump into

someone who turns out to have an opportunity for you for instance.

 

3. Develop curiosity about the world inside. Self-reflection is key. Make it a

practice to carve out some time every day or week to reflect on past events and

cultivate a habit of asking yourself what's working, what's not working and how

you can develop.

 

4. Draw inspiration from yourself. Some people read inspirational memoirs of

great people to motivate themselves, but it can be even more effective to draw

inspiration from your own past successes.

 

One suggestion is to spend 15 to 30 minutes letting yourself journal. Find a quiet

spot and keep your pen moving across the page without editing.

 

Write about the three greatest setbacks or challenges in your life that you have

overcome and identify what strengths you used to pull through. Read it back to

yourself. You may even want to put it somewhere where you can see it to

encourage yourself to keep going when times are tough. 

 

5. Have optimism. Our consciousness is saturated with negative messages from

the media and our surroundings. Research shows that optimistic people are far

more successful and resilient than pessimists. 

T IPS  ON  CULT IVAT ING  CAREER  RES IL IENCE



One way to deliberately encourage more positive thinking is through a gratitude

practice. I do a very simple practice with my family at dinner where we each say

one specific thing we are grateful for today. It helps us have more empathy and

insight into each other's lives, and also reminds us not to overlook the beauty and

richness of life itself.

 

6. Self-care. It sounds basic, but self-care is a hygiene factor. If you’re not sleeping

well, eating well or exercising your body, you are not optimising your ability to be

resilient in your career and your personal life. 

 

7. Build social resilience. One of the most successful people I know tells me that

she has appointed her own “advisory board” of trusted people whom she goes to

for advice, encouragement and ideation. Life is challenging and having good

friends and mentors makes a huge difference.

 

Don’t get so busy with the operational stuff that you forget to invest in

relationships. As the African proverb goes,

 

"If you want to go fast, go alone. If you want to go far,

go together."
 

I’m very passionate about resilience because I believe it is the the biggest factor

influencing your career success. 

 

Yes, skills are important. But resilience trumps skills any day.

 

If you don't have resilience, you'll never have the opportunity to apply even the

most sophisticated skills. If you give up easily, none of your talents you’ve spent so

much time acquiring will actually see the light of day.

 

So invest in yourself and be resilient about exercising resilience.

 

 

 

 

THANK YOU FOR READING OUR E-BOOK AND WE HOPE YOU ENJOY THE REST

OF OUR OFFERINGS, INCLUDING OUR NEW BOOK DEEP HUMAN AND OUR

ONLINE COURSES OUT SOON! :)
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